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NAREIM TO REVAMP FORUM PLATFORM IN 2010 

 
 

NEW FORUM PLATFORM 
 
In  an ef for t  t o  enhance t he NAREIM forum  m eet ing exper ience and 
provide great er  value, t he p lat form  for  t he forum s w ill be changed in 
2010 t o  creat e t w o forum  convent ions – one in  t he Spr ing and t he 
o t her  in  t he Fall. Our current  s lat e o f  forum s w ill be d ivided bet w een 
t he Spr ing and Fall convent ions.  Dat es TBD. 
 

BACKGROUND AND REASON FOR CHANGE 
 
Issue forum s t rad it ionally have been held  as  s tand-alone m eet ings 
focusing on one par t icu lar  area o f  operat ions.  (e.g . 
acquis it ions/d ispos it ions, por t fo lio and asset  m anagem ent , 
account ing, r isk m anagem ent  et c.). We are p leased t hat  t hese 
m eet ings have received posit ive review s f rom  a s tandpoin t  o f  cont ent , 
present at ions and in t eract ion w it h  peers .  How ever, because t here 
w as no over lap w it h  o t her  issue forum s, par t icipant s  o f  d if ferent  
forum s d idn ’t  have an opport un it y t o benef it  f rom  in t eract ion w it h  
o t her  industry peers . 
 
Histor ically, at t endance at  forum s ranged f rom  20-50 w it h  m ost 
forum s averag ing bet w een 30-35 at t endees.  In  recent  years, 
at t endance w as t rend ing low er.  Th is  past year , at t endance dropped 
of f  dram at ically, (50+%), as  t ravel and m eet ings budget s  w ere 
s ign if icant ly cut back.  The result  w as t hat  som e forum s d idn ’t  have 
enough com m it t ed at t endees t o  proceed and w ere cancelled.  Those 
t hat  d id  had low  t urnout  w hich com prom ised t he m eet ing exper ience.    
 
Even pr ior  t o  t he t ravel budget s cut s t h is year , several m em bers 
suggested creat ing a forum  p lat form  t hat  w ould  af ford t hem  t he 
opport un it y t o  net w ork w it h  par t icipant s  f rom  ot her  issue relat ed 
forum s.  For  exam ple, account ing and in form at ion t echnology 
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operat ions are closely relat ed and t here is considerable in t er face 
bet w een t hem  yet  t heir  fo rum s w ere separat e.  
 

 
NEW CONVENTION STRUCTURE 

 
The Spr ing and Fall Forum  convent ions w ill creat e a m ore dynam ic and 
in t egrat ed m eet ing exper ience w hile st ill p rovid ing at t endees w it h   
subst ant ive sessions on specif ic operat ions areas.  Each convent ion 
w ill be s truct ured t o  t ake p lace over  t w o days.  Bot h  days w ill beg in 
w it h  a general p lenary sess ion, fo llow ed by breakout  sess ions of  
specif ic forum s.  The f irs t day w ill conclude w it h a jo in t  recept ion and 
d inner .  The second day w ill conclude in  m id af t ernoon.  
 
 

SPRING AND FALL FORUM CONVENTIONS LINE UP 
 

1. Spr ing Forum  Convent ion 
 

 Asset  Acquis it ions and Disposit ions 
 Asset / Por t fo lio  Managem ent  
 Com pliance 
 Legal 
 Research 
 Risk Managem ent  

 
2. Fall Forum  Convent ion 

 
 Account ing 
 Arch it ect ure and Engineer ing 
 Environm ent  
 In form at ion Technology 
 Hum an Resources 
 Market ing 

 
 

KEY TO SUCCESSFUL CONVENTIONS 
 
These convent ions w ill be successfu l if  t he forum  sess ions are w ell-
p lanned and prepared w it h  respect  t o  issue t op ics  and present ers .  To 
ach ieve t h is  goal, w e are estab lishing leadership  com m it t ees for  each 
forum .   
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Each leadership com m it t ee w ill be com pr ised o f  a Chairperson and 
t w o Vice Chairs – Firs t and Second.  The respons ib ilit y o f  t he leadership 
com m it t ee w ill be t o  set  t he agenda for  t he forum  m eet ing and 
arrange present ers. Th is  m ay be done by t he com m it t ee m em bers 
t hem selves or  w it h  a p lann ing com m it t ee o f  t heir  choos ing.   
 
Af t er  each year , t he Chair  w ill ro t at e o f f  t he leadership  com m it t ee and 
t he Vice Chairs  w ill ladder  up.  A new  Vice Chair  w ill be recru it ed.   This 
form at  ensures t hat  t he forum s have estab lished leadership  at  all 
t im es and spreads t he forum  program  respons ib ilit ies  fair ly am ong 
forum  m em bers.   
 

LEADERSHIP COMMITTEE VOLUNTEERS 
 

It  is  essent ial t hat  t he forum s soon estab lish t heir  leadership 
com m it t ees.  Please vo lunt eer  t o  serve as Chair  or  Vice Chair .  The 
system  is  des igned so t hat  vo lunt eers w ill not  be pun ished for  t heir  
vo lunt eer ism by having t he agenda program  m ade t heir  respons ib ilit y 
year  in  and year  out .   
 
Cont act  NAREIM President  St eve Renna srenna@nareim .org w it h  any 
questions.  
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